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Mount St Joseph School  

Contact details: http://frog.msj.bolton.sch.uk  

Email: headteacher@msj.bolton.sch.uk  

 

 

People in Frog schools are changing the way their school works. Leaders, teachers and 

pupils are all finding new and more effective approaches. Sta tements from staff in 

schools indicate that Frog enables this much better than other platforms. Frog users can 

design and create systems and pages very easily ð be this for departmental websites 

and lessons, communication or admin systems, or areas student s develop for each 

other. We believe that it is the exceptional creative control possible in Frog, through 

which all can demonstrate their passion and desire to help others, that makes the users 

of these areas of the schoolõs digital environment much more willing to engage.  

 

This series of ôwhite papersõ, produced from conversations between an independent 

consultant and the schools, explores the way this increased engagement is changing 

attitudes.  An accumulation of relatively small projects is spiraling into major 

developments. The end result is the overall startling improvements referred to in 

comments from staff at all levels.  

 

 

 

Embedding Frog into daily life at Mount St Joseph  

 

Clare Halsall has been the driving force over the past 3 years behind the setting up, 

maintaining and developing of many of the initiatives taking place across the school.  

The day to day running of the school administrative systems have become far more 

effective in developing communication between staff, students and parents.  

 

Staff have taken on board the potential Frog has for improving the way they plan, 

prepare and use the resources available to deliver the curriculum. Students have 

responded well to initiatives set up by their teachers to change the way they are 

assigned t asks and activities for specific subjects. Completed work is emailed back to 

staff, who are alerted to work needing to be marked (which can be at any time during 

the evening, weekends and/or holidays). The work is then marked and annotated with 

personalise d comments before returning by emails directly to students  

 

Students have the potential to read and respond to comments made by teachers in 

their assignments in order to improve completed work, helping students move from one 

grade to another by editing, al tering and including ideas suggested by their teachers.  

 

One of the bonuses has been that in emailing individual students, staff have got to 

know their students and as a consequence, staff/student relationships have improved.  

 

The improvements have been s o great that the school is resisting pressure from their 

Local Authority to move to a common local authority platform (Uniservity).  
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The school has integrated many of the processes of the school into their Frog.  

 
Staff briefing notes - These used to be ha ndwritten by the (previous) Headteacher, were 

very quickly out of date, and didnõt involve the input of other colleagues. They often did 

not reflect what was happening across the school. Briefings now involve every member 

of staff, as staff not attending t he actual briefings (if they are on duty or attending other 

meetings) can posts notes online beforehand. The online notes now include information 

from staff on specific student, and can added to easily.  

 

Calendar - As with the briefing notes the previous c alendar was a paper copy 

distributed across school. As only the former head teacher had any input into the 

events scheduled, it became out of date very quickly. There was confusion with staff 

unaware that colleagues were also organising activities, leading  to double booking of 

events.  

 

The current on -line calendar has an input form, and is accessible to all members of staff. 

It has been carefully designed to meet the needs of the school and now incorporates 

each of the 5 days and 3 additional columns speci fically for Teaching, Learning and 

Quality Assurance, Pastoral and RE, and Administration. One of the many positive 

aspects has been how the on -line calendar has brought together staff, students and 

parents, who previously didnõt talk to each other during the course of a day or week.  

 

 

Master Class Academy  - A really popular and successful feature of the school has been 

the creation of a Master Class Academy targeting 100 students with additional support 

in order to raise standards. The Master ôAcademyõ focuses on 100 ômiddle performerõ 

students in Year 11, providing 3 x 2 hour sessions on 3 nights every week. Each day 

provides a different focus that includes:  

 

 Tuesdayõs session concentrates on teaching foundation subjects. Each 

department ôbidsõ with others for additional teaching time, depending on 

subject course deadlines  

 

 Wednesdays are dedicated to teaching and revising Maths modular courses, for 

re-sits taking place in November  

 

 Thursdays concentrate on English coursework, focusing on providing support for 

students in the way they way they are able to draft and re -draft work. Instant 

teacher responses provide valuable personalised and meaningful comments, 

likely to create rapid improvement.  

 

The schoolõs Frog has been a useful tool in this process as revision timetables have been 

downloaded by students and parents. As a Word document, these can be edited as 

year 11 progresses, so they can be tailored for school holidays. In the final weeks before 

the exam they can show patterns of revision for after schoo l òtime slotsó. 

 

Another small scale project involved a target group of 80 -90 Year 11 students and 

included emailing their parents. The Class teacher submitted comments by email on 

progress and parents responded positively. It also had other uses; one pare nt used the 

Frog emailing system to contact Clare so that she could speak to her daughter to sort 

an emergency out after she took her exam.  



 White papers study, 2008.  
 
 
 

 
 

Ref v1 Mount St Joseph School White Paper  Page 3 of 9 

1 Dec 08  Author Paul Vale, Editor Roger Broadie  

 

All Academy students are matched with a teacher -mentor who meets with them 

regularly to discuss issues that arise d uring year 11. Parents are brought into this process, 

and willing parents release a personal e -mail address that is then attached to an online 

òreport cardó, which can be added to by any teacher in school. When submitted, this 

issues an electronic message to the mentor and the parents. This provides areas for 

discussion in the tri -partite arrangement, and parents last year commented that this 

helped them to òfeel part of the processó. In previous years, parents had commented 

that students often excluded the m from their emotions and revision process.  

 

Exam support  - In previous years during exam periods students worked from home and 

only came into school on exam days. The school recognised that for many of the 

students support during exam periods would be val uable, both prior to and in between 

exams. In order to provide additional support, timetables are personalised to match 

staff and studentsõ availability, with individual timetables created online using Frog. It 

has meant that staff and students are now usi ng their time far more effectively to meet 

the needs of each student. In addition to the very good teacher/student relationships 

developed throughout the exam periods, on leaving school feedback has shown that 

the yr 11 students very much appreciated the a dditional support provided.  

 

 

Staff involvement  - The ICT staff, who were familiar with using ICT anyway, have found 

themselves like the teachers in other subjects, taking major strides forward in changing 

work practices. As an example, the English/RE/Hist ory teachers realised they could 

access planning documents from home and could leave school early to continue later 

in the evening when they had rested. They were also able to access resources from 

home to aid this. They found that students could start wor k off in school, continue at 

home and email teachers to either send work or to say when they were stuck and 

needed assistance  

 

 

Changes monitored - A really interesting small -scale project involving Clare used the 

Frog diaries, with the Head,  Headõs PA and Bursar all using the information to check 

absences. This then lead to monitoring planning activity happening online. Extending 

the monitoring, the school noted that here were 3000 hits on the system per day from 

students, with 300 -400 writing comments to  teachers or each other. The monitoring 

project also noted the huge amounts of saved paper, as notes and minutes from 

meetings were loaded straight onto Frog.  

 

 

A whole school approach, sharing resources - Alongside departments developing their 

own web -sites, all staff have used Frog to store long, medium and short term planning, 

lessons notes and resources. Managing these used to be a nightmare for teaching staff 

but using their Frog it is really convenient, particularly when staff need to work in 

differe nt rooms during the day. In addition, basic resources such as the staff handbook, 

policies to support children with Special Educational Needs (SEN) and Gifted and 

Talented (G&T) children, and Health and Safety information are also much more easily 

accessib le, developing a whole school approach to these issues. Staff, knowing where 

resources are and that they are quickly accessible, view the documents far more 

regularly.  
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Performance management transparency - Documents and meeting notes relating to 

performan ce management focus areas are now stored on on -line and can be 

accessed remotely. Staff and line managers now have a clear view of criteria 

discussed, that might include targets set, areas to focus on, as well as support and 

courses that are agreed. This m akes the whole process much more transparent.  

 

Access to appropriate websites ð As staff have the facility to upload links to web -sites 

they are using Frog to store an increasing list of tried and tested ôsafe sitesõ for staff and 

students to use. A simple  but powerful feature of Frog is control of Internet access in ICT 

rooms, giving control of each individual computer. This has meant that teachers now 

have an effective means of controlling what web -sites their classes, or individual 

students, can access. Teachers are able to use ôgreenõ, ôwhiteõ and ôredõ lists to enable 

or disable studentsõ access to the internet.  

 

Improving Catholicity  - As a catholic school, MSJ has exploited regular log ins by staff 

and students and a òmessage for the weekó is regularly updated, and usually relevant 

to the season or time of year. This is a common section to both staff and students.  

 

 

 

 

  

 

 

 

 

 

 

Student area - Within the student area many resources are already stored and are 

accessible to staff and students. These inclu de:  

 Movies/videos  

 Revision timetables for students to download  

 Review diary  

 Email accounts  

 

In addition students are able to create their own web -pages in Frog. This is a major 

move forwards as students were not previously able to continue at home with 

web pages they had created in school..  

 

Student newspaper - One very able student was given appropriate permissions within 

Frog in order to create a student friendly paper that other students could relate to and 

engage with.  

 

The Student Council area was used for the voting for student representatives on the 

Council.  

 

Alumni area ð The former studentsõ association have an area in the schoolõs Frog and 

are able to post how their lives have developed since they left school. All the posts are 

moderated by the scho ol before being published. Contact from former students has 

been wide and varied since the page was first created early in 2006, with the school 

receiving contact from students from Mexico, Australia and Canada.  
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How teachers and students are using the schoolõs Frog. 

 

Gerald Greathead  has made increasing use of Frog in his role as Deputy Head. He  finds 

that staff having an input into writing agendas for on -line staff meetings, as well as 

accessing daily bulletins and newsletters, has increased  communication across the 

school dramatically. He has also overseen the development of his subject web -site on 

Frog (History) and finds the storage and accessibility of resources a real improvement to 

the planning and preparation of lessons. Gerald has als o found that he is able to 

access, update and alter (whenever necessary) the increasing range of school 

documentation much more easily than previously.  

 

Alex, a teacher of English , has focused on the resources that she has helped set up for 

the English dep artment. The departmental web -site now stores a range of resources 

accessible to staff and students, that include GCSE folders containing resources 

necessary to answer assignments set. Wherever possible she has been using on -line 

facilities to help run the  English department more effectively. Using the school model, 

Alex has set up a range of administrative resources for the English department, such as 

storing on -line bulletins, agendas for meetings, and the minutes from them  

 

Tony Mancini, the Network mana ger , controls the network and has responsibility for the 

day to day running of systems across the schools. Using Frog, teachers are now 

themselves able to set up what students are allowed to access and they can effectively 

monitor sites that students are a ccessing, with the potential to immediately close down 

access for students who refuse to abide by parameters determined by school.  

 

Tony has found that the use of the Frog email system to communicate between staff, 

students and parents has dramatically imp roved safe communication, as all 

conversations are timed, dated and stored on -line. Because staff can be organised into 

groups, sending emails for communication of meeting agendas and minutes etc is easy. 

Many of the MSJ teachers have additional responsibi lities, or teach more than one 

subject. E.g Clare is a subject leader for ICT, also teaches Applied Business as part of the 

Vocational department, and is a member of the ICT admin team.  

 

Students interviewed (Christian, Joel, Ryan and Evelyn) All the stude nts log -in to Frog 

every day and use the notice board, which has the facility to contain personal 

messages that they see on opening it, for information about the day, lessons and any 

notices affecting them.  
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They all found using the Frog e -portfolio was f ar more convenient to use in school and 

remotely instead of needing to carry a memory stick to transfer files.  

 

They all use the student voice area for posting and sharing photographs ð as well as 

asking questions and contributing to surveys. One example w as that students were 

asked to vote in order to select the destination for the schoolõs charity collection of over 

Ã500 in loose change. The vote was decided by all students and carried out using Frogõs 

on -line voting facility.  

 

 

 

 

 

 

 

 

 

 

 

The students fe lt that a major benefit of using Frog was that they could upload any of 

their work to their e -Portfolios. This includes document files and power -point 

presentations as well as any artwork, music, animation or video work done in each of 

the different subjec t areas.  

 

They felt that using the Frog system helped them with their studies and as a direct result 

helped them gain GCSE passes.  

 

Screenshots from the Schoolõs Frog. 

 
This is the curriculum resources area in the staff room  
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The English department have o rganised all their work into folders.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In the classroom area for year 11 students, they have created a set of crib sheets that 

the students can access from any time at home.

 
 

 
 


